Town of Sanbornton ~ Recreation Commission~ Meeting Minutes

January 11", 2011 ~ 7:00 p.m. ~ Town Park

Members: Corey Robinson, Chairman, Marc Cray, Heather Goodwin, Joel Smith, Tracy Wood, Andrew Livernois, Selectmen
Representative and Juliana Lonergan, Coordinator.

Present: Goodwin, Wood, Cray and Lonergan
Meeting called to order at 7:04 p.m.

Meeting Minutes from December 14, 2010 were read. Motion: A motion was made by Mrs. Wood and seconded by Mrs. Goodwin to
accept the meeting minutes with minor corrections. Vote: Affirmative — Unanimous

Financials: The Commission reviewed monthly financial paperwork.

Gunstock Outreach: The first night of lessons went well. Lonergan noted all participants in our program wear numbered bibs so they
are easily identified.

Basketball Updates: The season is well on its way. All teams are now playing against other area towns. Tim Snow is reffing all the
games. Goodwin noted that Snow is doing a great job. Lonergan noted that holding the games on Saturday at the WRMS is wonderful.
Discussion regarding the sizing of the 5" & 6" grade girl’s two teams was held. Each team has only eight players. It is great to have
smaller teams however the drawback is that if some girls cannot make a game, it puts the team at a disadvantage. Lonergan will allow
girls from one team to join the other team if needed on a rotation basis and if they are available.

Ice Skating: This year’s skating is very well attended. Lonergan will work with the Pines C.C. on having a sign-in to capture who is
utilizing the program. Also Lonergan will post signs for the time breakdown. Enforcement of the time is critical to preserve the family
skate time. Lonergan will send a notice thru the e-mail list with an outline of the ice skating program.

B&A Program: Lonergan updated that the storage unit/ shelving approved at last month’s meeting was not needed after all.
Lonergan also updated that she was working more mornings at the program to help with payroll.

Town Park Conceptual Master Plan: The Commission requested Lonergan to set-up a meeting with the BOS to ask for approval of the
Town Park Conceptual Master Plan. The Commission will also be seeking a request for a warrant article to implement Phase One of
the plan for the 2011-2012 budget cycle. The Commission discussed that last year the BOS suggested bringing a warrant for this year
budget cycle of 2011-2012. The Commission agreed that in these economic times that it would be difficult but the Commission felt it
needs to be documented, so when the time is right the project is not overlooked. It was discussed that we have not received any
feedback regarding submission of Phase One to the CIP Committee. Lonergan will request either January 19" or January 26" and will
inform the Commission which date the BOS have room on their agenda.

Next months meeting is Tuesday, February 8" 2011 at 7:00 p.m. at the Town Park.

Meeting adjourned at 8:41 p.m.

Respectfully Submitted:

Juliana E. Lonergan, Coordinator

These minutes are subject to review and approval of the Recreation Commission.



