DRAFT
Pay Matrix Study Committee
06/15/2015
The meeting opened at 1:00 pm in attendance were: Robb Jutton, Craig Davis, John Olmstead, Bob Veloski & Paul Dexter.
Jutton presented the committee with a pay matrix spread at 2.5% over 10 steps and 19 grades at 7% each and 2 versions of the employee evaluation form: 3 criteria and 5 criteria.  The committee reviewed the forms, and following discussion, added commentary lines used to justify evaluations and add relevance to merit pay raise recommendations.  Jutton added these lines to the form during the meeting.  The committee feels that the time has come to present the following items to the Board of Selectmen: 2 versions of the employee evaluation sheets, 3 and 5 criteria versions, the glossary of terms, and the final version of the pay matrix.  Motion by Davis to present these items as a committee to the Selectmen, Second by Jutton, all in favor.
Motion to adjourn at 1:55 pm by Veloski, second by Dexter, all in favor.

No Next Meeting was scheduled.
Respectfully submitted

Robb Jutton, Assessing Assistant
