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Pay Matrix Study Committee
03/19/2015
The meeting opened at 1:00 pm in attendance were: Robb Jutton, Craig Davis, John Olmstead, Bob Veloski & Paul Dexter.
The draft minutes from 02/19/2015 were reviewed.  No changes were made, motion to accept as written by Craig Davis, second by Paul Dexter, all in favor.

Discussion about the pay matrix “width” and “depth” percentages and number of steps necessary to accommodate all departments took place.  Dexter reiterated his belief that a “rigid” matrix made it possible for the Department Head and employee to know both what was expected and what the reward for meeting/exceeding expectations was.  Discussion about the limitations of being able to move employees through steps because of political approval by Selectmen and Budget Committee took place.  Town Meeting has the ultimate say in any expenditure.  It was agreed that each department head would use the employee evaluation form to advocate for any employee they felt was worthy of a raise through the step program.  
The evaluation form draft was reviewed and adjusted.  Dexter felt that the point system would cause employees to compare themselves inappropriately, and felt that making employees “a number or score on a grade sheet” was not a good idea.  It was agreed that the evaluations should stay away from awarding points, and should instead use exceeding expectations, above average, average, below average and poor.  Jutton felt that the 5 criteria might be excessive, and that a 3 criteria system of exceeding expectations, meeting expectations and not meeting expectations might simplify the process.  Discussion on the pros and cons of the 5 point system took place.  The committee agreed to present a 5 point and 3 point system to the Selectmen, and allow them to pick which system they thought was more appropriate.
The Pay Matrix was reviewed, with discussion regarding rigid steps and a fixed range with no steps, as is currently used by the Administrative department.  The committee agreed that the rigid matrix should be presented.  Jutton volunteered to create a new version based on existing ranges for the next meeting.  Previous samples were reviewed, and a step width range of 2.5% was agreed upon.  The starting grade 1 pay will be set to the minimum wage.  Discussion about the effects of Cost of Living Adjustments (COLA) on the matrix took place.  The committee agreed to make sure the Selectmen were aware that a COLA would adjust the whole matrix if it were used in place of, or in addition to, step raises.  The Grade depth was agreed to be 7% between grades.  Discussion about the number of grades, and the “future proofing” of the matrix took place.  It was agreed that the existing 19 grades of the current matrix would be sufficient for now, with the Selectmen able to add grades in the future if necessary.
Motion to adjourn at 2:45 pm by Jutton, second by Dexter, all in favor.

Next meeting was scheduled for 05/12/2015 at the Town Office at 1:00 pm.

Respectfully submitted

Robb Jutton, Assessing Assistant
