Approved

Pay Matrix Study Committee
02/19/2015
The meeting opened at 1:00 pm in attendance were: Robb Jutton, Craig Davis, John Olmstead, Bob Veloski & Paul Dexter.
The draft minutes from 01/08/2015 were reviewed.  No changes were made, motion to accept as written by Craig Davis, second by John Olmstead, all in favor.

Robb Jutton presented a draft of the glossary of terms, a sample employee evaluation worksheet and a copy of the existing pay matrix, along with a new draft of a 20 grade 10 step matrix.  Veloski indicated that the 10 step matrix was too much for his use, and advocated for a 3 step range-based method.  Dexter was in favor of the rigidity provided by the 10 step method.  Discussion ranged around the pros and cons of each approach.  Jutton advocated for a hybrid that would allow each department head to decide how to effectively step within the established range.  Following discussion, it was decided that whatever method should be employed, it should be the same for each department and employee, and that using different methods for each separate department was part of the cause of the existing pay scale troubles.
It was agreed upon that the system used for the matrix should be the 10 step system.  Motion to use the 10 step system made by Jutton.  No second was made, more discussion ranged around using a range for each grade, and allowing the department head to establish a rate of pay within the range.  No final decision was made.
The committee refocused on the purpose of a pay matrix and employee evaluations.  Discussion about the limitations of a matrix in context of Selectmen and Budget Committee budgeting and Town Meeting voting took place.  The committee collectively agreed that the task was to establish a pay matrix and employee evaluation procedure, regardless of perceived limitations.  The Selectmen will need to adopt the recommended procedures if they agree.  The committee also agreed that it is not within the scope of the task to have the committee attempt to grade and step any positions within the Town, that task will have to be performed by the Selectmen.

Motion to adjourn at 2:15pm by Jutton, second by Dexter, all in favor.

Next meeting was scheduled for 03/05/2015 at the Town Office at 1:00 pm.

Respectfully submitted

Robb Jutton, Assessing Assistant
