Approved
Pay Matrix Study Committee
01/15/2015
The meeting opened at 1:00 pm in attendance were: Robb Jutton, Craig Davis, John Olmstead, Bob Veloski.  Paul Dexter was on a call for the Fire Department and not present.
The draft minutes from 10/08/2014 were reviewed.  No changes were made, motion to accept as written by Craig Davis, second by Bob Veloski, all in favor.

Robb Jutton presented the committee with a draft glossary of terms and sample pay matrix showing how a new matrix could operate.  Discussion regarding the number of steps per grade, and the number of grades took place.  It was noted that the employee review formats were different by department.  Jutton made a motion to discontinue discussions until Dexter was present to review and offer input due to his stance on the matrix and employee evaluation format.  Second by Davis, Meeting adjourned at 1:25 pm.

Next meeting was scheduled for 02/12/2015 at the Town Office at 1:00 pm.

Respectfully submitted

Robb Jutton, Assessing Assistant
