Approved
Pay Matrix Study Committee
9/8/14

The meeting opened at 1:00 p.m. in attendance were: Robb Jutton, Craig Davis, John Olmstead and  Bob Veloski.  Paul Dexter arrived @ 2:00p.m.  Evelyn Auger was absent.

Bib Veloski nominated Craig Davis as Chairman, there were no other names brought forward.  Bob Veloski made a motion to appoint Craig Davis as Chairman, the motion was seconded by Robb Jutton.  The motion passed 4 Aye, 0 Nay, 2 Absent.

Bob passed out copies of the current pay matrix, a personnel evaluation form and a salary comparison from 2011.

There was a discussion over the role of the Committee, definitions of Cost of Living Allowance (COLA’s) and raises. 

There was a discussion over the number of steps or range in the current pay matrix and how it has not been used effectively.  The pay matrix needs buy-in by the BOS, the Budget Committee and the Department Managers if it is to be used effectively.  In order for the pay matrix to be effective it must also have good definitions/instructions for how to advance someone on the scale.  There was a concern that a range may be used by a manager in a biased manner.  It was noted that this is where an effective evaluation form and presentation to the BOS/Budget Committee is needed.  There was a discussion over having set steps gives and employee a chance to look ahead for future pay.  There was a discussion over whether all employees should be on the same pay matrix.  The Committee needs to decide over range vs steps, a base market value for each position, how and when a COLA or step is given, and recommend criteria for moving from step to step.
Robb Jutton agreed to do the minutes for the meetings.

Bob Veloski to talk to the BOS regarding whether or not the Committee should also look at the benefits as well as the pay.

It was discussed to have the meetings on the 2nd and last Thursday of each month at 1:00 p.m.  Next meeting is set for 9/25/14 at the Town Office Building.

Robb made a motion to adjourn, seconded by John Olmstead, the motion carried 5 Aye, 0 Nay.

Respectfully submitted

Bob Veloski, Town Administrator

