Meeting Minutes of April 21, 2015

PRESENT:
David Adams, Marla Davis, Marcia Haigh, Kris Rathjen, Carol Dexter, Steve Ober.

ALTERNATES:
Carol Raymond, Audry Barriault 

Call to Order:  Meeting called to order at 7:00 p.m.

Secretary’s Report:

No Report. 

Treasurer’s Report:

Review of the financials where the library stands to date. Martha’s computer has been upgraded and is able to run all the programs that are needed in the Library.

Motion:  Kris/David to accept the treasurer’s report as submitted.  Motion Passed

Building Report

Marla and Steve met with the selectmen regarding the fire detectors and the problems of false alarms; separate issue, Fire Chief checked signal from fire box and the problems are on the Tilton end. The fire box signal is not being received.  Thanked Brian and his team for the prompt response to the problems with the ice damns this winter as well as shoveling the fire exits. They also followed up on our request for the repairs to the building, waiting to hear from Bob Veloski and the Trustees of the Trust Fund for the release of funds so that we can schedule the repair.
Elevators passed inspection.

Director’s Report

Computer Network status: two technicians have come out from Certified Computer Solutions, they were recommended by Belmont, to assess the problems with land line.  Tested the lines and there is a problem with the CAT5 cable and parts of it needs to be replaced so that we have a secure network. Cost estimate: $400.
Future Costs:  Updating the Modem with Metrocast and other outdated equipment will need to be replaced.

Quick Books - $359 for the upgrade from Inuit, Marcia found the upgrade through Tech Soup for $45.  Saved $314
Summer Reading Program: Every Hero has a Story

July 1st kick off is Jungle Jim and we were able to get a grant to pay the $415 for this program.

Odds Bodkins – story teller will be here for Old Home Days at 11:00 a.m.  The cost of

this program will be generously sponsored by one of our Library patrons. Wild Life Encounters will also take place during Old Home Days.
May 18th Trustees and Marcia will be attending the NHLTA Conference in Concord.

New Business

Tilton School will do a cleanup for Earth Day

John Muir Trail talk at 7:00 p.m. April 22nd
Alexander and the Terrible No Good Very Bad Day will be shown April 29th 3:00 p.m.  This is scheduled during School Break

Karen Ober will be offering knitting lessons for the kids on Friday May 1st at 10:00 a.m.

Mother’s Day Cake Sale

May 9th 10:00 a.m. - 2:00 p.m.  Ten cakes to be donated and will be sold to celebrate Mother’s Day.

Non Public Session:  To discuss personnel matters pursuant to RSA 91-A:3a 
Motion:  Marla/David motion passed 
Entered into non public session at 8:03 p.m.

No decisions were made and the minutes were sealed.
Motion Steve/David  Motion carried
Public Session resumed at 8:45 p.m.

Motion to adjourn at 8:47 p.m.

Kris/Marla motion passed

Next meeting will be at the Library May 19th 7:00 p.m.
