Sanbornton Public Library Board of Trustees

Meeting Minutes of August 19, 2014

PRESENT:
Marla Davis, David Adams, Marcia Haigh, Steve Ober and



Kris Rathjen

ABSENT:
Carol Dexter, approved absence

Call to Order:  Meeting called to order at 6:58 p.m.

Old Business:

Bake Sale:  Great turnout for the election, proceeds from the bake sale: $344.00.  Thank you to everyone who donated.  The turnout for the next election is predicted to be over 1,000 residents voting, we will need more donations to make the next sale a success.  Since it is going to be cold Kris will either make chili or soup and Marla has volunteered to make her award winning vegetarian chili.  Steve mentioned that people were asking for gluten free options.

Kris and Marla also thought it would be good to have some library volunteers manning the table.

Policy Manual Update Sessions:  The Trustees will attempt to meet the last Tuesday of the month, with the first meeting being September 30th at 7:00 p.m.  It is hoped that these sessions will be quick so come prepared to discuss the first topic which is Personnel Policies.  We will set the next section and meeting time on September 30th.  Marla will post the meeting.  

Secretary’s Report:
Motion:
Marla/David  to accept the minutes of July 15, 2014.  Motion passed.

Kris sent Thank You not to Crane Maintenance for the great job they did on cleaning the outside windows.

Building Report:

The fire extinguishers have been checked and are all in good working order.

Furnace power venter was replaced for $1,066.  We put this off last year and it really had to be done this year, it turns out it was a health and safety issue with some separation of the pipe that could have leaked carbon monoxide into the building.  The furnace was also cleaned and serviced at this time and David replaced some filters and helped with the repair.  The Fire Chief has also requested that the library purchase carbon monoxide detectors.
The outside of the building needs to be painted as well as a repair of the front door in the original building.  We are waiting for a quote from Mr. Ahlgren for the door repair.  David received a quote to power wash the entire building, touch up spots on the new part of the building and repaint the old part of the building for $4,800.  This is will be submitted to the town as part of the “Wish List” item that the Board of Selectmen requested.  Steve is still waiting to hear  from the person that he knows that does commercial painting.

Marcia wanted to thank David again for all the work that he has done to see that the building is in good shape, he spent the entire day with the boiler repair person and assisted him in the install and carpentry work that was required.  He was also available to open the library for the fire extinguisher person.  Great job David!
Director’s Report:

Volunteers from Winnisquam High School wish to repaint the old sign in front of the library as their service project.  They have requested to meet the board and give a presentation.  Marcia will arrange for them to come to the next meeting in October to give their presentation, we may need to supply some materials.

Lakes Region Reads will be asking patrons to all read the Rebecca Rule book:  Live Free, Eat Pie.  Rebecca will be giving a presentation at Inter Lakes High School on November 2nd at 2:00 p.m.  Everyone is encouraged to read this book and come to the presentation.  The library has purchased 20 books for this event and the cost of Rebecca Rule’s presentation is covered by a grant.

Treasurer’s Report:

We are well within the budget for the year.  Marcia is making progress with Quick Books and how Cab posted expenses vs. the way she does. 

Electronic Fund Transfers (EFT) were signed by Kris and Marla, this just states that the Trustees are aware of this automatic payment each month.

New Business:

Board of Selectmen meeting on September 24th, Trustees should try to attend to answer any budget questions, Marla will forward the approximate time we are on the agenda as soon as she knows the schedule.

Budget Request:  Marcia to make a few adjustments to the budget that we submitted because of new  information that she has received:
Line:  4550.310 Retirement - change from $7,035 to $7,296 (due to
recent change in FY16 NHRS requirements)
Line:  4550.432 Elevator - change $200 to $610 to cover the
projected cost of the elevator maintenance and inspection in 2016. 

Budget Committee Presentation is December 2nd at 7:30 p.m.  Trustees should attend to answer any questions.

Other Business:

Celebrate Sanbornton is October 4th from 10 – 2.  Spinners will be upstairs giving demonstrations.  Story telling will be by Evelyn Auger and Steve will contact Linda and Vicky to see if they are available should Evelyn not be able to attend. 
Book Sale will be happening in the library, small sale, will try to sell note cards and posters left over from previous fund raisers.  Carol and Marla said they will be there to help with the sale, Kris will be a vendor but will pop in to help.

Discussion on the December 6th Open House.  This is the same day as the wreath sale for the Historical Society.  Steve to discuss with the Historical Society’s Board to get the ok to hold our event on the same day as theirs.

David complimented the program that was presented on the Allagash Waterway, thought it would be wonderful to have for the children.

Meeting adjourned at 8:45 p.m.  Motion:  David/Steve to close the meeting.  Motion passed

