Sanbornton Public Library Board of Trustees

Meeting Minutes of June 17, 2014

Present:  Marla Davis, David Adams, Steve Ober, Marcia Haigh, Carol Dexter and


Kris Rathjen
Call to Order:  Meeting Called to order at 7:07 p.m.

Motion:  Marla/David to accept the minutes of May 20, 2014.  Motion passed.
Old Business

Secretary’s Report

Kris sent Thank You notes to Linda VanValkenburgh and Joanne Dover for their service to the Library Trustees.

Election of Officers


The following slate was proposed:



Chair


Marla Davis



Vice Chair

Steve Ober



Secretary

Kris Rathjen



Treasurer

Carol Dexter

Motion:  Kris/Steve to accept the slate as proposed.  Motion passed

Brief discussion on the recommendation of alternates, the following person was proposed, Devon Abbot.  Steve will also discuss with the art group to see if there are any interested parties that may wish to serve as an alternate.  We still could use someone with a financial background to help the treasurer and Marcia.
Treasurers Report

We are in good shape to finish out the year.

Lowes Account:  In order to continue with our goal to get bills sent to the library, Lowes has

offered a discount card of 5% off our purchases and  the bills will be sent to the library.


Motion:  Marla/Kris to apply for the discount card and Marcia, Kris, Martha and David would have access to the account.   Motion passed.

Electronic Funds Transfers are currently done for the telephone, electricty, and payroll.  Marcia would like to make sure there is a paper trail for the auditors.  It was suggested that each month at the meeting an itemize list of what was transferred electronically be given two trustees to review and sign off on.  Marcia agreed that this would create the paper trail needed if there were any questions on Electronic Funds Transfer documents.
Building Report:  David Adams

Flag Pole was sanded and painted
Replaced lights in the main part of the library

Purchased salt for the water purifier

Broken windows need to be repaired, Steve said he would be happy to help with the repair.

The outside of the Library will be in need of a paint job.  Currently there is a need to touch up and sand in some areas.  Discussion how the painting can be accomplished and in the most efficient and cost effective way.  Discussion tabled.

Directors Report:  Marcia

Technology Training was given to the entire staff and was supplied by the State Library.  The staff learned how to help our patrons with their tablets, Kindle, Nooks and Google Chrome.  It was a great success and the staff all learned a lot and are well equipped to help our patrons.

Dad – N- Donuts was held the Saturday before Father’s day.

Summer Reading Program:  Big push to sell this program for the summer.  Very time consuming program with a lot of organization and promotion.  The Day camp will get information on the program, and it was suggestion that it be promoted on the town website.  As an incentive, kids will be given a FREE book for completing their summer reading.  Usborne Books are sold at Steele Hill Resort during special events.  Steele Hill Resort earns credits for books and donates the books to Sanbornton Public Library these are the books that are then given to the children.
Lanyards were shown to all the Trustees.  These lanyards have the Trustees name on them and their position on the Board.  They are to be worn at public events, such as the book sale on the 21st so the people of the town know who we are and can ask us questions if they want.  Sarah also made some for Volunteers.  Thank You Sarah.

Discussion on how to complete some of the projects we as a board have been putting off, such as the revamping of the policy manual.  It was decided that we as a board would meet twice a month beginning in September.

Blinds for the Woodman Room will be put up on Wednesday by David and Ben.  Lowes donated the blinds at cost to us and saved the library around $400.00.  

June 21st Book Sale starting at 9:00 a.m.
Non Public per RSA 91A:3II (c) Employee Evaluation  8:30 pm.

Out of Non Public 9:00 p.m.

New Business:


Steve Ober attended Trustee Training, very worth his time to attend.

Motion:  Carol/Kris to adjourn.  Motion passed, meeting adjourned at 9:02 p.m.
