Sanbornton Public Library Board of Trustees
Meeting Minutes of March 18, 2014

Present:  Marla Davis, Steve Ober, Marcia Haigh, Joanne Dover, Kris Rathjen

Absent:  David Adams and Carol Dexter

Call to order:    Meeting called to order by Marla Davis at 7:03 p.m.

Motion:  Marla/Kris to seat Steve in place of David.  Motion passed

Secretary’s Report:  

  Motion:  Marla/Steve to correct the minutes from March 11th:

In the Directors report: 78 people inside and 48 outside also the name of the room is New Hampshire room not Hawthorne under new business.  Motion passed to accept the minutes with changes.

Treasurers Report:

 After a review of the treasurer’s report, the line items look in good shape. The lines for the purchasing of books are a little light as the director is getting a feel for what the patrons would like.  Also, a discussion on the use of a subscription service.  This service allows for the renewal of magazines etc. to be handling by one company for a nominal fee.  All subscriptions would be renewed at the same time and one check is created.  This elevates the director from keeping track of renewals etc. and the generating of over 55 checks per year.  

Motion: Joanie/Marla to transfer all subscriptions to a subscription service to be renewed in six month increments.  Motion passed

Building Report:  Elevator Inspection.  Marcia explained how the state will issue the certificate for the elevator at a cost of $100 after it is inspected or All-Ways Accessible can do the yearly maintenance for $260 and the inspection $100, for a yearly total or $360.  However, they have offered us a two year contract to do all the above for $510 or 

$255 per year saving us $105 per year.  

Motion:  Marla/Joanie to enter into a two year contract with All-Ways Accessible to do the maintenance and inspection on the elevator for the next two years. Motion passed.

Director’s Report:

The new cleaning service is working out well and the library looks great with the additional hour of cleaning.  The service is once again a local Sanbornton business that is doing a good job and giving the library a nice rate.

Equinos, which hosts our Koha software, updated our service on March 11th and everything is working well.

On March 11th Marcia met with Dave Sweitag of Moonlight Computers to discuss computer issues in the library.  There is still a gremlin upstairs causing problems and Steve was at the library for four hours trouble shooting problems.  As stated previously, the circulation desk computer is not reliable and it seems like it is a refurbished model from the town and runs Microsoft XP which will no longer be support by Microsoft at the end of March.  The circulation computer needs to be replaced and Martha’s computer, that is used for inter library loans etc., is also on its last legs.  Dave submitted a bid for a Dell computer for the circulation desk, $775 all inclusive.  It was noted that this bid includes the Windows suite which is not needed for this particular computer.  

Marcia will look into cost savings for purchasing two computers at once, but does not hold out hope for a price break on such a small order.  She is also going to look at putting a replacement schedule together for all the computers in the library.
Motion:  To replace the circulation desk computer up to $600 if the windows suite is removed.  Marla/Kris   Motion passed
Old Business:  Bake sale, while not a huge success in the money making department with $115.00 raised it was a Great Success in the promotion of the library.  Many people stopped by to read the wonderful collage of ongoing library activities that Sarah put together.  The painting group picked up two new artists and many people commented that they did not know that so much goes on at the library and would be stopping by more often.

New Business:  Autumn Fundraiser:  Wine and Cheese it is in the works and will be brought to the trustees when a date and more details are worked out.

Meeting adjourned:  8:45 p.m.

Respectfully submitted,

Kris Rathjen

Secretary, Sanbornton Library Trustees
