Sanbornton Public Library Board of Trustees
Meeting Minutes of January 14, 2014

Present:
David Adams, Joanne Dover, Kris Rathjen, Marla Davis, Marcia Haigh



Carol Dexter and Steve Ober

Absent:
Linda VanValkenburgh
Call to Order:

Meeting called to order by Marla Davis at 7:03 p.m.

Motion:  (Marla/David) to accept the minutes from November 19, 2013 as submitted, passed unanimously.

Motion: (Marla/David)  to accept the minutes from December 2, 2013 as submitted, passed unanimously.

Treasurers Report:

Marcia has mastered quick books and is running reports, still working out some of the kinks but going well.

On reviewing the budget to date, it seems that we are in relatively good shape for the rest of the year.  We are and will be slightly over budget on salaries because the new director is in the retirement system and repairs to the firebox that had to be made.

Discussion on the addition of a sub position, this is a person who works five hours per month, slightly more in the summer and is available to sub when other employees take off for vacation.  This position has been invaluable during the transition and also to be available to make sure that all permanent employees are able to take the vacation that they have earned.
Donation Account:  this account was discussed as to how it is structured and used.

Discussion of the creation of a Petty Cash account.  The setting up of this account would help to manage the running of the day to day operations of the library.  The purpose of this account is for the purchase of small items such as postage, small items purchased for use in the day to day operations.
Motion: (Marla/Joanie)  to create a petty cash account for the running of the library the amount of cash is not to exceed $50.00, passed unanimously.

Discussion on ways to ensure that safe guards/procedures are in place to release funds for bills, donations etc.  

Discussion on setting up accounts with vendors we use on a somewhat regular basis, such as Trustworthy Hardware in Laconia, so that the Library can be billed and not a reimbursement made to the person purchasing supplies.  This will make the bookkeeping cleaner.

Motion: (Joanie/David) to allow Marcia to set up accounts with local venders with a list to be given to the board.
Building Report:

David had nothing to report at this time.

The valences where briefly discussed.  The issue is whether or not we need additional window treatments, room darkening shades etc.  Shades would help keep the heat in, in the winter time and the sun out in the summer.  Currently not a priority.
Snowplowing and shoveling the walks and exits.  Whose responsibility is this?  We have a liability to keep the fire exits cleared.  The parking lot also needs to be plowed when we are closed because patrons still come to the library to return items in the box outside the door.  Also, the sidewalks need to be cleaned when we are closed especially the walkway on a Monday because during the last storm the snow had been plowed so high that the cleaning people could not get in to do their job, it was unsafe.  This will be tabled until after the meeting with the budget committee.
Director’s Report:

Marcia has had a busy month, attending three sessions for QuickBooks, New Director Orientation, Community Christmas Celebration, did the reading, attending Department Head meetings, Holiday Open House, worked on the draft budget, worked with college intern Megan Howes to design signage and developing summer reading program activities for older youths and preparing a program for families Take Your Child to the Library Day which is the first Saturday in February.

Need to develop a list of things that need to be accomplished/done at the library.

Discussion of the purchase of a fax machine as well as long distance for the phone lines.  Patrons have been very frustrated that there is not a fax machine for their use.  The machine we currently have is very old, the ink cartridges dry out quickly and make it difficult to receive a fax.  Also, because there is no long distance service at the library, patrons can only send faxes locally and cannot receive them.  This has been a hindrance for some patrons when it comes to  trying to conduct business or look for a job.  It was suggested by Marla that we be connected to the town system which is in the process of being upgraded, and the library would then pay their portion of the bill. Marla was to look into this matter and get back to Marcia.

Kris suggestion that if an all in one machine were to be purchased that would enable the library to send and receive faxes, that the machine be a black and white laser jet machine.  It was not know if an all in one of this type was available.  Marcia was to do some research to see if this was available.  The initial cost would be more upfront for this technology, but would save money in the long run on ink cartridges.  

Martha and Sarah are doing a great job.  We have a lot of interlibrary loans that Martha keeps up with and Sarah is keeping the website up to speed.  Really a great team!  Thanks.

Old Business:

The use of meeting space/building by outside for profit groups was discussed.  The Director has been approached by for profit small businesses to use the library to hold classes etc.  It was decided by the board that while we would love the income, this crosses the line of our charter.

Motion: (Joanie/Marla)  that for profit groups are not allowed to rent/use the library meeting rooms for their businesses and that this should become part of the library manual, motion passed unanimously.

Debit Card was discussed as to the pros and cons of a having one for library use.   It was decided that this was not a good idea as the liability was too great.

Motion: (Marla/David)  that no debit card would be requested from the bank for library use, motion carried unanimously.

New Business:

Policy Manual:  The rewriting of the manual to be tabled at this time, look at this agenda item again in May after Town Meeting.

Marcia brought up the idea of a fundraising committee, a friends group or an events group.

Discussion on the pros and cons of all three, Marcia has been asked by several patrons for ways in which they would like to help raise funds/be involved in the library.  The board asked Marcia to create a list of individuals who inquired and what they would like to do and at future meetings the board would ask one or two of it’s members to be the head of such a committee and create a mission statement and work with the individuals on the list. It was felt by the board and Marcia that very clear goals and ideas had to be defined.

Marcia’s background check passed with flying colors.

Marcia has a company that other libraries use for computer repairs.  The billing rate is $78 per hours, plus travel to and from Derry.  Marcia will do everything she can to make sure that we don’t need to hire them.

Meeting adjourned at 9:09 p.m.
