Sanbornton Public Library

Meeting of the Board of Trustees

February 21, 2012
Call to Order

Chairman Wayne Elliott called to order the regular meeting of the Board of Trustees of the Sanbornton Public Library at 7:10 p.m., Tuesday, February 21, 2012.  The meeting was held at the Sanbornton Public Library, Meetinghouse Hill Road, Sanbornton, New Hampshire.
Present: Trustees Wayne Elliott, Marla Davis and Joanne Dover; Library Director, Cab Vinton and Alternate Deb Wyman, who was seated for the meeting.  Not present:  Trustees John Earley and Linda VanValkenburgh.   
Approval of Minutes

Minutes of the January 31, 2012 meeting were approved (motion by Marla Davis, seconded by Wayne Elliott).  Sealed minutes of the January 31, 2012  nonpublic session were approved, with the addition of a supporting  document presented by Marla Davis (motion by Marla Davis, seconded by Joanne Dover).
Report of the Treasurer
Tri-State Update

Cab Vinton reported that Tri-State Security had been contacted and as a result, the invoice was adjusted to $80.  

Trust Funds Disbursement
Marla Davis (also Trustee of Trust Funds) reported that the Trustees of the Trust Funds tabled the request for funds from the library trust funds until the instruments were located and reviewed.  The instruments have since been reviewed and she expects the funds to be released at the next meeting, March 6.  She reported that funds are earmarked for 1)  maintenance, and 2) the purchase of books.

Book Sale Proceeds
Trustees agreed that the proceeds from the sale of books can be used by the Director to purchase new books or other materials, as determined by the Library Director.

Financial Statements

The Balance Sheet, Profit and Loss, and Budget vs. Actual statements through February 21, 2012 were reviewed and referred for review by the auditor (motion by Joanne Dover, seconded by Marla Davis).  
Building Report
Wall Repair

Cab Vinton reported that the wall between the New Hampshire Room and the upstairs adult collection room had been repaired with the volunteer effort of Dick Leclerc.  The Trustees expressed appreciation for the work by Mr. Leclerc.

Security Monitoring

Cab Vinton reported that security monitoring is expected to be placed out to bid by the town.  Due to this, the Trustees agreed to table any modifications to the existing system.
General Business
Community Garden

There was discussion regarding the library’s involvement with the community gardens.  While a specific proposal was not presented, the Trustees felt that to take on any additional responsibility with respect to maintenance of the gardens or distribution of vegetables would be beyond the mission of the library.

Cabin Fever

The Cabin Fever Social/Auction has been set For March 17.  Details are to be worked out.

E-Readers

Cab Vinton reported that two e-readers, a Kindle and a Nook, have been purchased by the library with points and credits from Amazon.  Library staff members are becoming familiar with the readers and a lending policy is being developed.  

Policy Revision

Trustees agreed to commence review of the library’s policies, starting at the April 17 meeting

Other

Marla Davis reported a compliment had been extended by a resident on assistance received from library staff. 

Adjournment

At 8:45 p.m., the meeting was adjourned (motion by Marla Davis, seconded by Deb Wyman). 

l
Respectfully submitted,

Joanne T. Dover

Trustee

