Sanbornton Public Library Board of Trustees

Meeting Minutes of May 17, 2011 -- DRAFT

Attendees

Present: Wayne Elliott, Chair; Joanne Dover, Secretary; Linda VanValkenburgh, Treasurer; Marla Davis; Elena Knapp, Alternate.

Also Present: Cab Vinton, Director; Tom Salatiello, former Trustee; Karen Ober, Selectman-elect.

Call to Order


Chairman Wayne Elliott called the meeting to order at 7:20 p.m. on Tuesday, May 17, 2011 at the Library.

Seating of Alternates/ New Trustee Orientation

The assembled group extended a warm welcome to our new Library Trustee, Marla Davis, who is taking Tom Salatiello’s position on the Board. Marla is the Town’s Deputy Town Clerk/ Tax Collector and also won a seat as a Trustee of the Trust Funds. She has confirmed with the Department of Revenue that there are no legal roadblocks to holding these three positions at the same time. Joanne Dover was re-elected for a three-year term as well. With John Earley absent, Officer elections were postponed until the next meeting. The entire group toured the building with Marla, showing her all the main staff and public areas and outlining the various services provided to our patrons.

Tom Salatiello, Elena Knapp and Deb Wyman have all offered to serve as Alternate Trustees. (Elena’s current term expires at the end of June.) The Secretary will send a letter nominating these three individuals to the Board of Selectmen, who by statute are the appointing authority. 

MOTION (Marla D./ Joanne D.): The motion to recommend the appointments of Elena Knapp, Tom Salatiello and Deb Wyman as Alternate Trustees to the Board of Selectmen passed unanimously (Elena K. abstaining).

MOTION (Joanne D./ Marla D.): The motion to seat Alternate Trustee Elena Knapp in place of John Earley passed unanimously.

Secretary’s Report

MOTION (Marla D./ Linda V.): The motion to pay $120 for six memberships (five regular Trustees plus the Director) in the NH Library Trustees Association passed unanimously. 

MOTION (Linda V./ Joanne D.): The motion to accept the minutes of April 19, 2011 passed unanimously (Marla D. and Elena K. abstaining).

Treasurer’s Report

The group discussed the debate and votes surrounding the Library’s budget at the May 11 Town Meeting. The amendment to increase the budget by $2,500 to pay for additional part-time hours passed. Jeff Jenkins’ reference to library “dirty laundry” is still a source of confusion, however – even in the mind of Karen Ober, who was a fellow member of the Budget Committee. A letter in response drafted by Cab was recently printed in the Laconia Daily Sun and Laconia Citizen. The Board will check the minutes of the Town Meeting to see how the debate will be portrayed in the historical record. The Secretary will work with Cab to determine whether a letter to the Board of Selectmen from the Trustees is required to clarify any lingering misunderstandings. Tom Salatiello strongly recommended that in future years the Library present its budget as a separate Warrant Article.

The budget passed at Town Meeting grants employees a 2% pay raise for FY 2011-12. Only employees outside the NH Retirement System will receive this raise, however, as the System’s employee contribution rate is also scheduled to go up by 2% in the next fiscal year.

Karen Ober asked about the history of the apportionment of various expenses between the Library and the Town, particularly with respect to building expenses. Currently, the Library covers expenditures in the following categories: telephone, electricity, security system, elevator, fire extinguishers, minor repairs to the interior, minor landscaping, and custodial services. The Town pays for: significant capital repairs, inside and out, and exterior building maintenance, including plowing and landscaping services. A written agreement does not exist, so the arrangement continues as a tradition.

The Board reviewed the most recent financial statements, March 16 through May 17. Cab explained that line items beginning with 4.x and 5.x are paid out of the Library’s Building Fund and Donations bank accounts; line items beginning with 1.x and 2.x are paid out of the Main appropriation account. 

MOTION (Marla D./ Joanne D.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

Building Report

Repairs to the wall in the Big Room/ NH Room are required; Cab will come up with options for the Board to review at its next meeting. Keying the fire escape door in the Big Room would cost about $225. The Library is in waiting mode before progress can be made on several projects: changing to a new security system company; completing the family reading nook in the Children’s Room; and carpeting the upstairs fire escape. Cab will check with the Fire Department about any relevant fire code requirements for the fire escape.

Over the past several months, two volunteers have gone far above and beyond any reasonable expectations in helping get the upstairs ready for business.

MOTION (Marla D./ Linda V.): The motion to write a letter of appreciation, accompanied by an American Express Gift Card, for $100, for each of the two individuals in question, passed unanimously.

Deb Wyman has prepared all the materials for the Community Quilt project and several individuals are already working on their individual squares; an email will be sent out shortly to promote the project further.

General Business

The NH Local Government Center has begun offering Local Officials workshops throughout the state through early June; interested Trustees will coordinate registration and payment through Cab.

Director’s Report

The grand opening of the Aaron Risley Computer Lab on Saturday, May 7 went smoothly, with good coverage in the local press both before and after the event. This promises to be a major new service of the Library; Cab is looking forward to recruiting outside help, including guest instructors, as much as possible. A few attendees have already signed up for the first class, on Computers 101, which will take place soon after Cab returns from leave. The Trustees once again expressed their deep appreciation to the Risley family.

The Library is now hosting Andy Sanborn’s PA system; it was used very successfully during the Rebecca Rule event on April 30 and will be available for other events at the library. The Library applied for and received a Kids, Books and the Arts grant from the NH State Library; the $245 will help bring storyteller Odds Bodkin to Sanbornton to kick off our Summer Reading Program. Musician Wayne from Maine is also on the program schedule. Other plans will be finalized in the next few weeks.

Cab has recently helped launch the NH Library Association’s Specialists Network, a directory developed to help librarians connect directly with each other via shared areas of interest and experience; he has high hopes that it will prove a useful resource to the professional community, including Sanbornton’s library staff.

The Library recently received a certificate of appreciation from our local Girl Scout Troop; the Library has been pleased to host meetings of Troop 639 for many years.

Adjournment

MOTION (Marla D./ Joanne D.): The motion to adjourn the meeting at 9:25 p.m. passed unanimously.

Next Regular Meeting: Tuesday, June 21, 2011 at 7 p.m. in the Library.

Respectfully submitted,

Cab Vinton, Director

SPL BOT Minutes/ Pg. 4 of 4

