Sanbornton Public Library Board of Trustees

Meeting Minutes of March 15, 2011 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; Joanne Dover, Secretary; Linda VanValkenburgh, Treasurer; Tom Salatiello, Member-at-Large.
Also Present: Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:16 p.m. on Tuesday, March 15, 2011 at the Library.
Secretary’s Report

MOTION (Tom S./ Joanne D.): The motion to accept the minutes of February 14, 2011 passed unanimously.
The filing period for the upcoming May election begins soon (March 23 - April 1); Joanne and Tom are both expecting to seek new terms.

Treasurer’s Report

MOTION (Tom S./ Joanne D.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

The Library presented its proposed FY 2011-12 budget to the Town Budget Committee on February 15. After a tie vote to level-fund the budget at $110,241, the Committee voted to approve a budget of $116,220, reduced from the Library’s proposed figure of $119,462. Further developments are possible in the weeks leading up to Town Meeting on May 11.
Building Report
A great deal of work has been accomplished since the last meeting. Another extremely successful work day was held on Saturday, February 19. Over fifteen volunteers spent the morning moving approximately 10,000 books to the big room upstairs. Chuck Wyman’s rolling carts proved absolutely invaluable, rendering obsolete the need for boxes and brawn. Will Ellis has completed some essential electrical work in the upstairs bathroom and fire escape. Chad Elliott completed work to provide heat in the NH Room. Volunteer Dick LeClerc has finished most of the painting in the stairwell and upstairs hallway; he has also been working on repairing the window in the NH Room. John Thayer of the Public Works department helped solve the riddle of how to move the 12-foot sections of children’s shelving in one piece to their new home in the lower east wing. All the children’s books were moved shortly thereafter, with the help of staff and volunteers. The old children’s space is now hosting the Library’s new materials, movies, audiobooks, and magazines and newspapers. All of the spaces are now much more open and welcoming and have been receiving great reviews from the public. Although more work remains to be done, most of this should be finished in time for an Open House in April and/ or on Election Day. Cab will look into bringing a special guest as part of the event. Equipment for the new Aaaron Risley Computer Lab will be purchased soon.
Three estimates have been received to install floor trim in the upstairs hallway; the Board selected Bob Risley, who was the low bidder. Cab has been in touch with contractors and the NH Division of Historical Resources about a grant to repair and paint the cupola. The application may not be ready in time for the Mooseplate grant’s March deadline; the LCHIP program has a rolling deadline, however, so the work would not be wasted.
The Town will be making a decision soon about its contract for security/ alarm services; Cab expects that the Library will be able to join in on any new contract. The Town is hiring a new part-time employee to provide custodial services; since the $10 hourly wage represents a significant savings over what the Library is currently paying, the Trustees agreed that it made sense to use the same person. Cab is on the selection committee with Bob Veloski and John Thayer; a decision is expected soon.
General Business
The NH Library Trustees Association annual conference is on May 9; Linda and Wayne are expecting to attend. Cab will ask the Town’s webmaster to update the Board’s webpage with the Trustees’ contact information. The Board clarified the Library’s policy with respect to accumulation of annual leave. The 50% limit on carry-over of unused leave applies to unused vacation leave within a given year, not to all accumulated leave.

Adjournment

The Chair adjourned the meeting at 8:20 p.m.
Next Regular Meeting: Tuesday, April 19, 2011 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

