Sanbornton Public Library Board of Trustees

Meeting Minutes of February 14, 2011 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; Joanne Dover, Secretary; Linda VanValkenburgh, Treasurer; Tom Salatiello, Member-at-Large.
Also Present: Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:12 p.m. on Monday, February 14, 2011 at the Library.
Secretary’s Report

MOTION (Joanne D./ Linda VanV.): The motion to accept the minutes of December 15, 2010 passed unanimously.
The filing period for the upcoming May election is coming up soon (March 23 - April 1); Joanne and Tom’s terms are up this year. The Board also has two open Alternate Trustee positions. Individuals interested in any of the open positions will be encouraged to attend at least 2-3 Board meetings to familiarize themselves with the position and its responsibilities.

The group agreed that the Library would benefit from a Friends group, but recognized that such an organization must evolve organically, that is, primarily as a result of community initiative. Cab will put together a short primer on how Friends groups are typically organized and what they do, and begin compiling a list of interested individuals.
Treasurer’s Report

The Board reviewed the most recent financial statements.

MOTION (Joanne D./ Linda VanV.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

The Board prepared for the review of the FY 2011-12 budget with the Town Budget Committee on February 15. The budget remained unchanged from that presented to the Selectmen on December 15.
Building Report
A representative from the window company visited and established that only one window required repairs; he showed Cab the correct way to open and close the windows for cleaning. The broken window has been repaired. Cab is applying for a Moose Plate grant from the state’s Department of Cultural Resources to re-paint and repair the Woodman Academy cupola; up to $10,000 per grant is available. A representative of Total Security in Gilford has met with Cab to discuss taking over the Library’s security system; they would match Winnipesaukee Security’s prices. The Trustees asked Cab to see whether the Library could join the Town’s current contract for security monitoring.
Beknap County Corrections came on Friday with six workers to move all of the surplus library shelving to the basement from the upstairs Woodman Academy room. The space is now clear except for a few pieces of surplus furniture, which Cab will try to sell. The next day, over twenty volunteers came to clean and prepare the upstairs spaces for the next phase of the move: windows were cleaned, floors were swept and vacuumed, furniture was steam-cleaned and arranged, shelving was installed and dusted, and trash was hauled away. Dick LeClerc has also spent many hours prepping, priming and painting window trim throughout the second floor. The Library owes a huge thank you to everyone who gave up a part of their weekend to work on the project. Another work day is planned for February 19 to move the adult book collection upstairs.
T&C Services will be installing the grates/ vent covers for the heating and ventilation system upstairs this week; they will also create a vent to provide heat in the New Hampshire Room in the hallway. Will Ellis is installing emergency lighting in both the upstairs bathroom and fire exit.

The area rugs in the Woodman Academy are in very bad shape and should be replaced; Cab will contact Joel Smith to see what he recommends. The auctions at the old Regal Theater in Franklin are also worth investigating. Linda V. mentioned that former Trustee Deb Wyman had envisioned reading nooks in the upstairs hallway; Cab will follow up with Deb.
Director’s Report
Over $400 in donations in memory of Debbie Clement have been received. Further donations from the family may be forthcoming, particularly in connection with some type of memorial in the new children’s room; Cab is working with Sally Smith, one of Debbie’s daughters, on the project. Cab is gathering information from other Koha support companies since he has not been impressed with PTFS/ LibLime’s services. The Library’s submission for the Town Report has been drafted and routed to the Trustees; it will be submitted to the Town this week.
Adjournment

The Chair adjourned the meeting at 8:10 p.m.
Next Regular Meeting: Tuesday, March 15, 2011 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

