Sanbornton Public Library Board of Trustees

Meeting Minutes of November 16, 2010 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Linda VanValkenburgh, Treasurer.
Also Present: Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:06 p.m. on Tuesday, November 16, 2010, at the Library.
Secretary’s Report

MOTION (John E./ Linda VanV.): The motion to accept the minutes of October 25, 2010 as presented passed unanimously.
Treasurer’s Report

The Board reviewed the most recent financial statements. John and Linda put in a long day at the Town Hall on Election Day and sold just under $550 worth of food; the Board expressed its appreciation to the many library supporters who donated baked goods, sandwiches, and the like. A “Christmas in Sanbornton” event is scheduled for December 4; the Library will hold a Book Sale. A separate Open House event will be scheduled closer to Christmas.
MOTION (Tom S./ Joanne D.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

The Board discussed the proposed budget for the coming fiscal year. The Board trimmed 2% from the Library’s non-personnel expenditures, in accordance with guidelines coming from the Selectmen and Town Office. The Library will seek funding for the new part-time position (15 hours/ week), which is currently being paid for from other line items. 
Building Report
An estimate to bring the upstairs stairwell into Fire Code compliance and to sheetrock the upstairs bathroom has been received from Bruce Perkins; additional bids are being sought. The Board agreed that a drop-ceiling is advisable in the upstairs bathroom. Representatives from Lefebvre Construction and Andersen Windows recently visited and determined that the tilt-in mechanisms on many of the windows are faulty; the manufacturer will replace the hardware in all the new windows for free.

The Library’s current contractor for custodial services may not be able to continue; Cab will ask the Town Office and/ or other local libraries for recommendations. The contractor who submitted an estimate to re-paint the cupola says that he will have to treat the job as if lead is present even if tests come up negative. Nonetheless, the Library will still seek to confirm the presence of lead in order to smooth the capital request process with the Town. (Lead mitigation would add significantly to the cost of the project.)

Director’s Report

Emily Vinton has begun work as the Library’s new part-time employee and has made significant progress on a number of projects. Layouts have been worked on and improved; existing furniture and shelving has been matched to the appropriate room; and surplus furniture and shelving has been identified. Progress in clearing some of the clutter in the Director’s Office has also been made.

Adjournment

The Chair adjourned the meeting at 8:20 p.m.
Next Regular Meeting: Tuesday, December 21, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

