Sanbornton Public Library Board of Trustees

Meeting Minutes of September 21, 2010
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Linda VanValkenburgh, Treasurer; Joanne Dover, Secretary; Tom Salatiello, Member-at-Large.
Also Present: Cab Vinton, Director; Russ Spearman, guest.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:09 p.m. on Tuesday, September 21, 2010, at the Library.
Secretary’s Report

MOTION (Linda V./ Joanne D.): The motion to accept the minutes of August 10, 2010 as presented passed unanimously.
Linda VanV. read correspondence received from Emily Vinton. Mrs. Vinton encouraged the Library to hire part-time help as soon as possible, so that Cab can focus on moving forward on several important projects. Several local libraries are moving forward with the creation of a substitute librarian pool, which would provide several qualified candidates; Mrs. Vinton also offered to apply for any new position.
MOTION (Tom S./ John E.): The motion to hire part-time help, for no more than 20 hours per week, passed unanimously as amended. The amendment (Tom S./ Joanne D.) that the hourly wage start at $10 per hour was not carried. The amendment (Linda VanV./ John E.) that the hourly wage start at $9 per hour passed unanimously.
Linda reviewed the relevant policies on hiring in the Library’s policy manual. The Board is the responsible hiring agent and positions must be posted for five business days.

Treasurer’s Report

The Library will request disbursement of any available funds from the fiscal year just ended from the Trustees of the Trust Funds. The Trustees began discussions of a proposed budget for FY 2011-12. The Board presents its budget to the Selectmen on December 8. The NHRS employer contribution rate will increase from 9.16% to 11.09%.

The Board reviewed the most recent financial statements.

MOTION (Joanne D./ Linda V.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

The bake sale on Election Day was very successful. Over $200 was raised and almost everything sold out. The Trustees expressed their appreciation to all those who contributed goods, and especially to Lindsey Ball and Sarah Lopez for their assistance during the day.
Building Report
John, Wayne, and Cab have confirmed that there is extensive rot in the lower siding on the North side of the Woodman Academy building; Cab will submit a repair request to the Town. The cupola painting project is on hold until the Town can find a qualified painter with Workers’ Compensation coverage. The cleaning project is also on hold while Danielle Colp recovers from an illness. The long-back-ordered casters have arrived and Charles Wyman has picked up the supplies required to construct a further eight mobile shelving units. The move upstairs will begin as soon as these are ready. Wayne has been in touch with Alan Lefebvre about the malfunctioning windows.

General Business

The Board reviewed its policy on outside organizations soliciting funds in the Library; in general, there should be a strong local connection. Cab attended the cable franchise renewal hearing with the Selectmen on September 15 in order to share thoughts on the Library’s telecommunications needs; the Library asked in particular for higher download speeds and a static IP address. The Town may be creating a new policy covering compensation when staff assume extra duties when covering for Department Heads; the Library will monitor developments.
Director’s Report

Lakes Region Reads, a “One Book, One Community” project, is now under way. Eighteen libraries have been working on the project for a year, creating a calendar of over 40 events through Veterans Day. The selected title is The Guernsey Literary and Potato Peel Pie Society. Cab has been in charge of PR, including the project’s website. He shared brochures and encouraged all the Trustees to participate.
The firm hired to re-design the Library’s website has experienced some staff turnover, delaying the project; work is expected to begin again soon. On September 17, Cab attended the CLiF Conference for Rural Librarians in White River Junction, sponsored by the Children’s Literacy Foundation; he returned with several valuable ideas for the Library.
Adjournment

The Chair adjourned the meeting at 9:07 p.m.
Next Regular Meeting: Tuesday, October 19, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

