Sanbornton Public Library Board of Trustees

Meeting Minutes of June 15, 2010 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Joanne Dover, Treasurer.
Also Present: Cab Vinton, Director.
Not Present: Linda VanValkenburgh, Secretary; Tom Salatiello, Member-at-Large.

Call to Order

Chairman Wayne Elliott called the meeting to order at 7:05 p.m. on Tuesday, June 15, 2010, at the Library.
Election of Officers

Elena Knapp has been re-appointed as an Alternate Trustee for another year. Election of officers was tabled until the full Board is in attendance.

Secretary’s Report

MOTION (Joanne D./ John E.): The motion to accept the minutes of April 16 and May 18 as presented passed unanimously.
Building Report
Tim Lang’s computer services company has donated several more days of work to upgrade and expand the Library’s network. The Trustees expressed their appreciation to Mr. Lang for his generosity. They did feel, however, that since there is still more to be done the time had come to offer compensation to complete the project.
MOTION (Wayne E./ John E.): The motion to expend up to $2,000 to complete the Library computer network project passed unanimously.
The Library cupola has been added to a painting project under the Town’s auspices; bids are currently being solicited. Chuck Wyman has volunteered to build a prototype of the mobile shelving planned for the upstairs room; Wayne and John offered to help if it would move the project along quicker.

General Business

Cab will pay for memberships in the NH Library Trustees Association for the five regular Trustees and one Alternate Trustee. Cab has been elected Chairman of the Scrooge & Marley Coop, a cooperative of 22 local libraries. He has also been nominated to serve as President of the Information Technology Section of the NH Library Association. Both positions offer Cab the opportunity to network extensively with other librarians and bring back good ideas for Sanbornton.
Treasurer’s Report

The Board reviewed the most recent financial statements. The Library is currently under budget and will most likely remain so at the end of the fiscal year. The Trustees agreed that some of the funds from under-budget line items could be redirected for the purposes of upgrading the Library’s website. Outside help is needed as neither volunteers nor in-house staff have the resources or background required to deliver a professional product. The Trustees discussed the Library’s museum pass program and agreed that it is worth expanding to more cultural organizations; community response will be evaluated after a year. The Trustees agreed to meet at the Library on June 30 at 6 p.m. for a last review of the present fiscal year budget.
The Board discussed procedures for keeping track of the hours used by staff for paid time off; Cab will check with the Town and with other libraries to determine what best practices are. Given the high cost of printer ink cartridges, Cab will determine whether better prices are available through State-sponsored contracts. Cab will submit a request to the Town for the first half of our FY 2010-11 appropriation.
Adjournment

The Chair adjourned the meeting at 8:55 p.m.
Next Meeting: Wednesday, June 30, 2010 at 6 p.m. in the Library.
Next Regular Meeting: Tuesday, July 20, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

