Sanbornton Public Library Board of Trustees

Meeting Minutes of May 18, 2010 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Joanne Dover, Treasurer.
Also Present: Cab Vinton, Director.
Not Present: Linda VanValkenburgh, Secretary; Tom Salatiello, Member-at-Large.

Call to Order

Chairman Wayne Elliott called the meeting to order at 7:05 p.m. on Tuesday, May 18, 2010, at the Library.
Election of Officers

Wayne and Linda were recently re-elected by Sanbornton’s voters. Election of officers was tabled until the full Board is in attendance.

Secretary’s Report

The acceptance of the April minutes was tabled until the next meeting.
Treasurer’s Report

The Board reviewed the most recent financial statements.

The Library has received a donation of $4,000 from Patricia and Bob Risley in memory of their son, Aaron Risley. The funds will be used to purchase computer lab equipment. The Trustees expressed their deep appreciation to the Risleys and thanks to Bob in particular for his help in installing bookshelves upstairs. Work on the computer lab will begin as soon as the library furniture and supplies are cleared from the Woodman Academy room. The Library also received a rebate check from PSNH for $315; the funds were deposited in the Building Account.
The Trustees discussed procedures for handling unexpended funds in future years. The Board chose not to create a formal policy, as no firm guidance was forthcoming from either previous minutes, the Town auditor, the NHLTA, or other libraries. However, the Trustees agreed that as a general rule, funds should either be encumbered or returned to the Town within a few months of the close of the fiscal year. In certain instances, where non-trivial sums are being transferred between line items, the Board may choose to advise the Town of its intent for the sake of transparency.
MOTION (Joanne D./ John E.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

Building Report
Work on the computer network was re-scheduled from April 23 to May 21. The Library cupola needs to be re-painted; Cab will talk with Bob Veloski about moving the project forward. The Trustees reviewed the progress upstairs and discussed the steps necessary to complete the move. Cab is seeking a volunteer craftsman to complete a prototype of a mobile shelving unit; if successful, this will enhance the upstairs room’s ability to serve multiple purposes. No perfect solution exists for the location of a teen space.
General Business

Cab will check with the Alternates about their plans for continuing on before paying their dues to the NH Library Trustees Association. The Trustees discussed ways of developing a donor database and of conducting outreach to current cardholders and those who are not active patrons. The Trustees were not in favor of paying a commercial service for resident data. The Trustees agreed that the Library should set a goal of holding more events to bring the community together and ideally raise funds as well. The Library has no special programming planned for Old Home Day; Cab will put some attention into this.
Director’s Report
The Library has held two very successful Pajama StoryTime events in the past few weeks; 10 and 6 children attended, respectively. The Library is pleased to be able to offer this new program for working parents. Cab entered a children’s book publisher raffle and won $100 of new books for the Library.
Adjournment

The Chair adjourned the meeting at 8:48 p.m.
Next Regular Meeting: Tuesday, June 15, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

