Sanbornton Public Library Board of Trustees

Meeting Minutes of April 20, 2010 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Joanne Dover, Treasurer; Linda VanValkenburgh, Secretary; Tom Salatiello, Member-at-Large.
Also Present: Karen Ober, Budget Committee Liaison; Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:05 p.m. on Tuesday, April 20, 2010, at the Library.
Secretary’s Report

MOTION (Joanne D./ Linda V.): The motion to accept the minutes of March 16 as presented passed unanimously.

Treasurer’s Report

Cab negotiated much lower bottled water rates from the Library’s vendor by asking for State contract prices (savings around 60-65%). He noted that the Library is eligible to join in on many contracts negotiated by the State; he will keep an eye out for further potential savings. Six reproductions of the Runnels Sanbornton map (1882) have been purchased; these will be sold as a fundraiser. Cab will seek out other graphics shops that may be able to improve the quality of the reproductions.
The DRA has approved language for the Library’s warrant article requesting authorization to use unexpended funds from FY 2008-09 to provide the required match for the Gates Opportunity Online grant. Cab met to with the Board of Selectmen on April 14 to answer questions about the article; the Selectmen voted to recommend the article. Review by the town Budget Committee is the next step. If the article fails, a combination of fundraising and appropriated funds from FY 2009-10 will be available to meet the terms of the grant.

The Trustees discussed procedures for handling any unexpended funds in future years. Wayne will check with the Attorney General’s office; Cab will check previous minutes, the NHLTA Trustee manual and with the town auditor.
Two alternate Trustees have expressed interest in being compensated for expanding the Library’s programming offerings. The Board agreed that, even if legal, compensation of acting Trustees presents the appearance of a conflict of interest and will therefore not be in the Library’s best interest in most circumstances.
The Board reviewed the most recent financial statements.

MOTION (Joanne D./ Linda V.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

Building Report
Tim Lang is scheduled to return this week to complete work on the Library’s computer network. Since the Library’s hours change from day to day and many patrons have trouble remembering them, the Trustees agreed that an “OPEN” flag on the building would be useful to residents; Cab will purchase a durable flag. Cab presented an idea for the Trustees to consider – creating a Teen Room in the current Director’s office. The office would be re-located to its old location in the southwest corner of the first floor. This would require renovation work to the old office and bathroom in that corner.
Karen Ober, a Master Gardener with the Cooperative Extension, updated the Board on the plans for a community garden in the field behind the Library. The Library will host eight educational gardening-related programs over the course of the summer. The Trustees supported the gardeners’ proposal to put three small plots outside the Director’s office. The gardeners will also be able to use water from the Library’s outside spigot.
A local organization has requested a donation of the Library’s surplus chairs; the Trustees recommended waiting until the move upstairs is complete before disposing of any furniture.

General Business

Linda will coordinate a fundraising event on Election Day. As she is a candidate this year, however, she will not be able to help inside; Cab will join John in manning the table. Three Trustees are planning to attend the June workshop for library Trustees put on by the Attorney General’s office. At least one Trustee is planning to attend the NH Library Trustee Association Annual Conference in May.
Director’s Report
A Sanbornton couple is interested in funding a computer lab at the Library in memory of their son who had a passion for computers and teaching technology. Many patrons in the past few years have expressed interest in taking computer classes at the Library, but our current infrastructure has made this difficult. Cab proposed that the lab be located upstairs in the Woodman Academy room, configured so that current and historical uses would not be interfered with. Library staff and volunteers would use the lab to teach a wide variety of computer classes – basic computer skills, internet research (job hunting, genealogy, etc.), e-learning, computer maintenance, etc. The Trustees raised no objection to hanging a plaque in the space in accordance with the donors’ wishes if the proposal moves forward.
The Library was successful in an application to the National Endowment for the Humanities and will soon receive the 2010 We the People Bookshelf. The Bookshelf is a collection of 17 books and DVDs (approximate value of $400) on the theme, “A More Perfect Union.” The Library will plan programs around the theme and Bookshelf in the coming year.

The Sanbornton Conservation Commission has offered to donate annual passes to the Squam Lakes Natural Science Center; the Trustees expressed their appreciation.

Adjournment

The Chair adjourned the meeting at 9:20 p.m.
Next Regular Meeting: Tuesday, May 18, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

