Sanbornton Public Library Board of Trustees

Meeting Minutes of March 16, 2010 -- DRAFT
Attendees

Present: Wayne Elliott, Chair; Joanne Dover, Treasurer; Elena Knapp, Alternate; Debbie Clement, Alternate.
Absent: John Earley, Vice-Chair; Linda VanValkenburgh, Secretary; Tom Salatiello, Member-at-Large.
Also Present: Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 7:20 p.m. on Tuesday, March 16, 2010, at the Library.
Seating of Alternates

MOTION (Joanne D./ Wayne E.): The motion to seat Alternate Trustees Elena Knapp and Debbie Clement passed unanimously.
Secretary’s Report

There was no February meeting owing to a snow storm.
MOTION (Joanne D./ Elena K.): The motion to accept the minutes of December 15 as presented passed unanimously.

MOTION (Joanne D./ Elena K.): The motion to accept the minutes of January 19 as presented passed unanimously, after amending a minor error (“The Trustees reviewed the recommendations …”, instead of “The Trustees the recommendations …”).
Treasurer’s Report

The Board reviewed the most recent financial statements.

MOTION (Joanne D./ John E.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.

Wayne and Linda presented the Library’s budget to the Budget Committee on February 23; the Committee had a positive response to the budget and had just a few follow-up questions, which Cab addressed the following week. Cab has sent details to the Committee about the Library’s proposed Warrant Article to retain unexpended FY 2008-09 funds; he will make sure that the proper procedures are followed so that the Article can be put before the voters.
The Library will purchase a small number of maps, reproduced from the 1882 Runnels History of Sanbornton, for re-sale. The Trustees were supportive of the idea of hiring a part-time employee to help expand the Library’s program options; the Summer Reading Program focuses on elementary school age children and there are relatively few events for older children and adults. Cab will interview at least two candidates and report back to the Board with a proposal (hours, wage, etc.)

Building Report
The Trustees agreed that it made sense to follow the recommended bi-annual preventive maintenance schedule for the elevator. The Library is eligible to join the State contract for bottled water services at significantly cheaper prices than those in its current contract; Cab will look pursue this further and look for potential savings under other State contracts. Cab is expanding the search for volunteer help to complete work upstairs.
General Business

The filing period for candidates interested in serving as a Trustee runs from March 24 through April 2. Cab will contact Linda to see if she is interested in coordinating a fundraising event on Election Day, as she has in the past. A volunteer has created a new Facebook fan page for the Library and began work on a new website for the Library; both need some more work before they’re ready to be heavily promoted. Elena has a contact who may be able to help with the website.

General Business

LibLime, one of the Library’s major vendors, has been in turmoil recently. Since it was just purchased by another company, the Trustees agreed to renew the contract for another year before thinking about switching to another vendor. Cab has coordinated a cooperative contract with Mango Languages among nine local libraries; savings to the Library were roughly 80%. A group of local artists has begun meeting upstairs twice a month. Downloadable eBooks will be available very soon through Overdrive, the same service that provides access to downloadable audiobooks for the Library’s patrons.
Adjournment

The Chair adjourned the meeting at 8:45 p.m.
Next Regular Meeting: Tuesday, April 20, 2010 at 7 p.m. in the Library.
Respectfully submitted,
Cab Vinton, Director

