Sanbornton Public Library Board of Trustees

Meeting Minutes of December 15, 2009
Attendees

Present: Wayne Elliott, Chair; John Earley, Vice-Chair; Joanne Dover, Treasurer; Tom Salatiello, Member-at-Large.

Absent: Linda VanValkenburgh, Secretary.
Also Present: Cab Vinton, Director.
Call to Order

Chairman Wayne Elliott called the meeting to order at 6:52 p.m. on Tuesday, December 15, 2009, at the Library.
Secretary’s Report

MOTION (Tom S./ Joanne D.): The motion to accept the minutes of November 17 as presented passed unanimously, after amending a minor grammatical error (“was been” changed to “has been” on page 2).
Treasurer’s Report

The Board reviewed the most recent financial statements. The Library continues to earn improved revenues from selling higher value books on Amazon ($345 this fiscal year to date, at an average price of $8.85 vs. $1-2 in-house). The annual Town Audit is under way and the Library has been submitting information to the auditor through the Town Bookkeeper. Employer contribution rates for the New Hampshire Retirement System are expected to increase from 9.16% to 11.09% for the two-year period beginning July 2011.
MOTION (Joanne D./ John E.): The motion to recommend the most recent financial statements to the town auditor for annual review passed unanimously.
MOTION (Joanne D./ John E.): The motion to authorize after-tax, end-of-year holiday bonuses for library staff (Director, $200, FT librarian, $150, and PT Librarian, $100) passed unanimously.

Under the terms of the Gates Opportunity Online hardware grant program, the Library is required to provide matching funds. The Trustees agreed to seek to meet the match requirement via a 2010 Warrant Article authorizing expenditure from the undesignated fund balance as of June 30, 2009 for that purpose. Cab will work up draft language for the Warrant Article.
General Business

The donations-only pricing for the Library’s book sale is working well; more books are being sold and revenue per book has probably increased. The Library has a busy holiday schedule planned: a cake sale, Open House, cookie swap, and silent auction. Cab will install Skype on the Teen Room computer with the goal of allowing Trustees to participate in meetings remotely via video conference when they are unable to attend physically.
The Trustees agreed to change their regular meeting time from 6:30 pm to 7:00 pm.

Adjournment

The Chair adjourned the meeting at 8:00 p.m.
Next Meeting: Budget review meeting with the Board of Selectmen, Wednesday, January 13, 2009 at 6:30 p.m. at the Town Offices.
Next Regular Meeting: Tuesday, January 19, 2009 at 7 p.m. in the Library.
Respectfully submitted,

Cab Vinton, Director

