Approved
Highway Study Committee
June 12, 2014
Public Safety Building
7:00 PM

In attendance were Paul Dexter, Evelyn Auger, Mark Thurston, Jeff Jenkins, and Ralph Rathjen.  Johnny VanTassel, Curt McGee, and Andy Sanborn were absent.  Bob Veloski was in attendance.
1. Review and approve minutes – Jeff Jenkins made a motion to approve the minutes of May 22, 2014 with the changes and it was seconded Evelyn Auger, the motion carried 5 aye, 0 nay.


2.  Discuss the letter of introduction for the survey – Paul Dexter started the discussion by asking to remove the references to his title as Fire Chief on the letter and have responses go to his personnel e-mail, since his function as Fire Chief is not relative to the Committee.  There was a brief discussion over miles of roads vs. road miles.  Jeff to supply Bob Veloski with a list of roads for towns so the information will be from a single source.  Evelyn Auger made a motion to accept the letter of introduction with changes, the motion was seconded by Mark Thurston.  The motion passed 5 aye, 0 nay.  There was a discussion over the letter going through the NH Municipal Association, Bob Veloski has not had a chance to discuss with NHMA as yet, but he will.  

3. Discuss the questionnaire to be sent to the Towns – The Committee discussed the questions to be sent out regarding the study.  Jeff Jenkins explained the changes suggested by Ralph Rathjen, there were minor technical changes.  Mark Thurston made a motion to accept the questions with edits, Evelyn 2nd the motion.  The motion passed 5 aye, 0 nay.  Jeff will send the revised questions to Paul.  There was a discussion of what format the questions should be in whether in MS Word and what version, a PDF with boxes for the responses or Survey Monkey and how many towns to send the survey to.  The Committee decided to hold until they hear from NHMA.  
4. Discussion over the need to keep records – Paul noted that there was a long discussion over recordkeeping at the last meeting.  Jeff started the discussion of what records should be kept that would be helpful to the Committee and the Town in the future.  There was concern over what records should be kept and how the information could be retrieved.  Evelyn talked of how the records that are kept by a new person may need to be revised as they learn the position.  Paul agreed and noted that he had changed the process as he moved forward.  Evelyn also expressed concern over the ability of the DPW to keep up with record keeping due to financial constraints.  Paul suggested the Committee talk to the BOS to come up with an out of the box solution to the need for record keeping.  Jeff suggested that the information kept, should be referred to the BOS.  Jeff also expressed his concern that the information needed to be gathered for at least 3-4 years before it would show trends and be useful for purposes of analysis.  

5. Resignation letter from Curt McGee – Jeff acknowledged that Curt has sold his house and that after talking to Curt, he will not be back.  The Committee discussed whether or not to ask the BOS to fill the vacant position.  Paul asked a question about the time passed and the time for a new person to catch up with the process so far.  Jeff thought the process has not gone too far for a new person to catch up and that all communications have been in writing.  Mark commented that the minutes, kept by Bob Veloski, were clear enough for anyone to be able to catch up quickly.  Mark had thought that the Committee was a waste of time after Curt’s resignation and Curt’s comments about the BOS, however, he feels the Town will need the information developed as a result of the recommendations from the Committee to move forward.  Mark again stated his concern over the lack of records and reaching the end of this process and having nothing changed.  Evelyn feels that the Committee needs a person to replace Curt.  Evelyn talked about the need for a new member, she also noted the Committee was formed by a request of one of the BOS and two members of the Budget Committee according to a newspaper article, and of the need for the BOS to look at roads on all sides of Town and to have files of when and how much work was done on each road.  Paul said if nothing else comes from the Committee to the BOS, it will be the need for better record keeping and to justify the need for additional help at the DPW.  Ralph agreed that there is a need for a replacement member and that the process has not gone too far.  Paul noted that due to the changing of the Town Meeting date it will change the timeframe for the Committee.  Jeff noted that he feels the Committee may have to go for another year and the assignment being bigger than originally thought. The Committee wants to ask Robb to change the name on the web site from Dept. of Public Works Privatization Study Committee to Highway Study Committee.  There was a discussion of how to move forward with a replacement.  Evelyn and Ralph thought it should be advertised on the website and on the bulletin boards at the Town Office and the Post Office, not in the newspapers.  Paul thought that a brief job description should be developed for advertising.  There was a discussion over the wording of what should be in the ad.  Ralph put together a suggested ad for Paul to forward to the BOS at the BOS next meeting.  
The Committee agreed on: An individual with a business background who can analyze budget expenditures for Sanbornton and other similar towns, operational experience in business, management or related fields, computer and analytical skills are a definite plus.  The member must be a Sanbornton Resident. In closing the Board meets the second and fourth Thursday of each month for approximately two hours.  Please contact Paul Dexter for consideration.  
A discussion over how many candidates to forward to the BOS, it was decide to forward all good candidates for consideration.  Jeff talked only one way communications between Committee members and the interest in the Committee is financially driven but what is missing for us is hours of ditching, plowing, etc.  

6. Adjournment – Mark Thurston made a motion to adjourn, Evelyn Auger seconded.  The motion passed 5 aye, 0 nay.  The meeting adjourned at 8:06 p.m.  The next meeting will be on June 26, 2014 at 7:00 p.m. at the Life Safety Building.
Respectfully Submitted
Bob Veloski
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