Town Of Sanbornton

BUDGET COMMITTEE

Meeting minutes

July 16, 2013
Present Katy Wells, Roger Grey, Earl Leighton, John Olmstead, Jeff Jenkins, Dave Nickerson and TA Bob Veloski

At 6:35 pm, Chair Leighton recognized the presence of a quorum and called the meeting to order.
Chair Leighton reviewed that we have new ring binders list budget year and reviewed the sections included for all members.

Minutes
Roger Grey made a motion to approve the minutes of June 18, 2013, 2nd by John Olmstead
All were in favor.

Mail/Correspondence
None 
Review of Financial Report 
The committee reviewed the preliminary financial report from 6/30/13 for FY13.  There was discussion on the following:  enforcement was over and Bob explained it was for a well the town had to replace and was not in the original budget, DPW .660, General Gov. Bldgs.411 over by $9k, Transfer Station .110 over by $1384, Landfill monitor fees were over, Rec Dept. .610 and what was the revenue reimbursement and Forest Fire Control .629 over by $877.

Old Business


None discussed.
New Business
Roger Grey questioned holding the departments to the proposed raises again this year and if the committee needed to make a formal plan.  After discussion it was decided to wait for the direction from the BOS as to what they recommend before making any decisions.  The committee questioned the possible research into the Health Insurance Benefits that the town provides to employees.   This was discussed in the past as a possible bargaining tool for raises etc.  

Other

None.
Adjourn


At 7:50 pm, Roger Grey made a motion to adjourn, 2nd by John Olmstead all were in favor.

Respectfully submitted,
 Katy Wells, Budget Committee Member and Secretary

