Approved             
SANBORNTON BOARD OF SELECTMEN’S MINUTES
July 8, 2015 
Town Offices

The Board of Selectmen convened in regular session Wednesday, July 8, 2015 at 4:30 p.m. at the Town Offices. Selectmen in attendance were Karen Ober, Dave Nickerson and Johnny Van Tassel. TA Veloski was present.              










1.0 Pledge of Allegiance - Those in attendance recited the Pledge of Allegiance. 

2.0 Public Comment     
2.1 Carmine Cioffi Re: Black Brook Road drainage & speeding - Mr. Cioffi expressed concern regarding Black Brook Road’s grade and vehicles speeding. Mr. Cioffi stated kids are constantly riding their bikes in this area and he is afraid one of them will get hurt. Mr. Cioffi explained that across the street from him the drainage is a mess because when it rains the water comes down the side of the road then across the driveway into the brook. Mr. Cioffi stated the delineators are also broken and the road is dry now, so it would be a good time to repair it. Selectman Van Tassel replied the Town could put up some signs, to try and slow people down but the Police Chief would also be notified. Selectman Van Tassel noted he could have the DPW Director get a hold of the property owner, to potentially do some ditching & investigate.    
2.2 Tyler Swain Re: Eagle Scout project at “Town Pound” - Eagle Scout Swain informed the Board he would like to fix up the retaining wall / stone wall and do some repainting at the Town Pound. Eagle Scout Swain stated there is a maple tree that needs to be removed and he would like to place a bench there, to make the pound look presentable. Selectman Ober asked if abutters to the property would be notified and Eagle Scout Swain replied he would let them know. Rachael Swain noted Tyler would be working with his Father, Matt Swain who is insured. Selectman Ober made a motion to approve Tyler Swain’s Eagle Scout project to update the Town Pound, under the supervision of Matt Swain. Chair Nickerson seconded the motion and the motion passed unanimously.  





3.0 Bill Tobin Re: Town Building Update - Postponed.     

4.0 Pay Matrix Study Committee - Fire Chief Dexter, John Olmstead, Craig Davis and Robb Jutton were present. The Selectmen were provided with a package of a new pay matrix chart, definitions and two “PDF” versions of a review sheet for all department heads to use. Chief Dexter explained that the review sheets have two different types of scoring (4 or 5 point system) because they took all of the different types and mixed them together. Craig Davis noted the committee would meet with department heads & the Selectmen to show them how to use the review sheets. Chief Dexter stated the number scoring system has been removed and replaced with above average, average and below average. Craig Davis explained the sheet is very subjective but it documents comments, so the employee has them and the department head could decide to do another review in six months, if needed. Selectman Van Tassel asked if the employee was deemed to have a satisfactory performance, would they get a raise? Chief Dexter replied that would be up to the Board but usually when an employee scores a satisfactory, they are just doing their job. Craig Davis stated an employee could get a COLA & a merit raise within the same year. Chief Dexter explained the matrix was designed off the current one and has ten steps with each step being a 2.5% increase, which makes the numbers close by a few pennies (the most being 10 - 15 cents) and departments will need to decide where there employees fall into the matrix. Craig Davis noted COLA increases should be given to all employees or it will throw the whole thing off. The BOS thanked the Pay Matrix Committee for all of their hard work.       

5.0 Jerod Hebert & Dick Edmunds of RD Edmunds Re: Paving bid – Director Bordeau stated RD Edmunds was the low bidder for the Cram Road & Burleigh Hill Road paving project. Chair Nickerson stated the Edmunds’ asphalt plant is not operating yet and the Town has had issues in the past with the amount of oil in the asphalt mix & compaction. Chair Nickerson explained the Board is just making sure that a higher standard is used. Jerod Hebert replied the project is 1/3rd paving and 2/3rds road construction but they have hired Advanced Paving, where the asphalt be coming form a certified plant (DOT certified). Director Bordeau stated he would like RD Edmunds to be awarded the bid a.s.a.p. Chair Nickerson asked if Edmunds would be willing to work with the Town if the road was to crack in a year from now. Jerod Hebert replied yes, he wants to be sure the Town is happy and would put it in writing. Chair Nickerson made a motion to award the Cram Road & Burleigh Hill Road paving project to RD Edmunds. Selectman Van Tassel seconded the motion and the motion passed unanimously.     

6.0 DPW update - Director Bordeau informed the Board that he has met with the Finance Officer and has 0.40% of his budget remaining. Director Bordeau noted he would have implicit transfers for the Board to sign in a few weeks. Selectman Van Tassel replied that the implicit transfers are not necessary if the funds are taken from within the DPW budget. There was a brief discussion regarding crack sealing in the Fall. Director Bordeau discussed catch basins on Willow Road, Skyline Drive and Kaulback Road. Selectman Van Tassel replied that the NH DES will need to be checked with and easements may be needed, plus the catch basins would need to be cleaned out once a year. Selectman Van Tassel suggested a letter be sent to one of the property owners if they are not maintaining their culverts. Director Bordeau informed the Board he would be advertising for summer help, contracting for hired snow removal, renting a roadside mower and ditching & grading has been started. Chair Nickerson asked how the department’s paper work was being handled and Director Bordeau replied he asked for a Secretary but it was voted down. Director Bordeau noted he would be asking for a truck and another person at Town Meeting this year. Selectman Van Tassel suggested that Director Bordeau keep track of the time he spends doing paper work, so he can give people an idea of the time it takes.     

7.0 Peter Drouin Re: Metal Pile - Mr. Drouin provided the BOS with a proposed drawing for the metal pile to be lined with concrete blocks and a berm. Mr. Drouin stated the materials would be less than $1,000 dollars with a dump truck & a backhoe. There was a discussion on monthly revenue from the metal pile. Selectman Ober suggested a sign be placed near the metal pile saying to leave items that are good or find an Attendant. The BOS will check with Primex and Selectman Ober offered to draft the question, which she will let Mr. Drouin review.      



    




8.0 Old Business  
8.1
Copier bids - The Board reviewed copier bids from four different companies. Selectman Ober made a motion to lease purchase the new copier for the Town Office from Toshiba for 3 years at $177.40 dollars a month. Selectman Van Tassel seconded the motion and the motion passed unanimously. There was a brief discussion on what to do with the current copier but no decision was made.
8.2 Administrative Specialist - job description - Tabled. 
8.3 Budget Expenditures - TA Veloski provided the Board with a current report of the overall expenditures to date.  





9.0 New Business 
9.1 Post Office Box - A new form needs to filed with the post office.   

10.0 Accept donations under RSA 31:95 – None at this time.

11.0 Review & Approve 






                         11.1 6/24/15 draft - Members of the Board reviewed the draft meeting minutes of June 24, 2015. Selectman Ober motioned to approve the draft meeting minutes of June 24, 2015 with corrections. Chair Nickerson seconded the motion and the motion passed unanimously. 
11.2 7/1/15 draft - Members of the Board reviewed the draft meeting minutes of July 1, 2015. Selectman Ober motioned to approve the draft meeting minutes of July 1, 2015 with corrections. Chair Nickerson seconded the motion and the motion passed unanimously. 
12.0 Authorize Payroll & the Accounts Payable Register – The BOS reviewed & signed the payroll and the accounts payable register, a copy was made available for public inspection.
 
13.0 Correspondence – The BOS reviewed. 



 





    







14.0 Selectmen's Reports – None at this time. 






14.1 Building Maintenance - Selectman Ober stated there has been discussion to have building maintenance through the Capital Improvements Program. 

14.2 Town Administrator - Bob Veloski - Chair Nickerson stated this is TA Veloski’s last BOS meeting and appreciates his years of service he has given to the Town, you will be missed.  

14.3 Timber Intent - Timber Wolf Logging - A road bond was discussed and will be placed on this operation. 

14.4 Economic Development Advisory Committee - Selectman Ober provided an update.

14.5 Building Space Needs Committee - Selectman Ober provided an update.

14.6 Personnel Action Form - Chief Dexter - Chief Dexter provided the Board with a Personnel Action Form to increase his salary to $62,710 dollars from $58,500 dollars, which is an $81 dollar a week increase. Chair Nickerson stated the funds would be needed and they have not been budgeted. Chief Dexter stated he works a 49 hour work week and is the only full-time person, so he would just like to be compensated. Chair Nickerson asked what line in the budget would be cut? Chief Dexter replied nothing, the funds would come out of his payroll line because there has not been any per-diem coverage, he covers those vacancies.  Selectman Ober stated other department heads have been given raises and the Chief did not, so he should be compensated somehow by doing the full raise or part of it now. Selectman Van Tassel agreed that Chief Dexter should get a raise but it should be done the proper way and doesn’t want everyone coming to the Board for raises. Chief Dexter noted the increase is based on the pay matrix with a COLA and he has to be his own advocate because the Selectmen are his supervisors. Chair Nickerson stated it is not appropriate or proper because the increase has not been built in to the budget, so the funds will need to be taken from somewhere and he will not vote for it tonight but if it is put in this budget he will speak in favor of it. The PAF was only signed by Selectman Ober.  



15.0 Non-Public Session under RSA 91-A:3 II (c) - Chair Nickerson made a motion to go into non-public session at 8:18 p.m. Selectman Van Tassel seconded the motion. Roll call vote, Ober – aye, Van Tassel – aye and Nickerson –aye. Robb Jutton and April Rollins were present. The Board reconvened the public session at 9:13 p.m. Chair Nickerson announced that no decisions were made and the BOS voted to seal the minutes of the non-public.













16.0 ADJOURNMENT – Selectman Ober made a motion to adjourn the meeting at 9:15 p.m. Selectman Van Tassel seconded the motion and the motion passed unanimously.   




17.0 NEXT MEETING (S) – The Selectmen will meet on Wednesday, July 15, 2015 @ 4:30 p.m. to sign payroll & accounts payable and conduct a business meeting. The Board of Selectmen’s next regular meeting will be held on Wednesday, July 22, 2015 @ 5:00 p.m. at the Town Office.       













Respectfully submitted,
April Rollins, Administrative Specialist
7/8/2015
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